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MONDAY April 28th  

Prof. Terje OGDEN (Leader) 

9.00 am-17.00 pm 

Implementation of School-Based Interventions (Implementation-Monitoring and 

Evaluation) 

-Elements of Successful Implementation 

-Intervention integrity 

-Universal Programs-Characteristics 

-Universal School based Interventions 

-Lessons from SEAL 

-Lessons from Programs to Strategies  

-Discussion and Connection with RESCUR project 

 

 

 

 

 



 

TUESDAY April 29th 

MORNING SESSION: Prof. Terje OGDEN (Leader) 

 

9.00am- 12.00 pm 

 -Positive Behavior Support Model (PALS) 

-Prerequisites for Implementation 

-Matching Interventions with student’s risk level 

-Teacher Behavior  

-Implementation issues with PALS and connection with RESCUR project 

-Discussion 

AFTERNOON SESSION:  Prof. Sue BELTMAN (Leader)  

Tuesday 29th  
Session 1-    13.30-15.00pm 

Introduction Aims, structure and desired outcomes for the 
sessions  

  My background - 3 Research projects on teacher resilience 
and findings 

Session 2-    15.30-17.00pm Theme 1: Developing a Growth Mindset  
  Contextual Characteristics 

Wednesday 30th   
Prof. Sue BELTMAN 
(Leader) 
Session 3-    9.00-10.30 am 

Theme 2: Building on Strengths 

Session 4 -  11.00-12.30 pm Theme 4 & 5: Communication Skills / Relationship Building 
Session 5-   13.30-15.00 pm Themes 3 & 6: Problem Solving / Overcoming Challenges 

Moving forward possible implementation structures in each 
country 

Session 6-   15.30-17.00 pm Conclusion – group presentations 
 

 

Prepared by Anastassios &  Carmel, 2014.  


